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ARTICLE I
NAME AND ORGANIZATION

Section 1-1 

The name of this organization shall be Virginia Fire Prevention Association, Inc. 
ARTICLE II
OBJECTIVES

Section 2-1
The objectives and purposes of the Virginia Fire Prevention Association shall be: 

a. To promote the development and improvement of the art and science of fire prevention and inspection, and the enforcement of the various fire prevention laws and codes of the Commonwealth of Virginia and the political subdivisions thereof. 

b. To promote and maintain a high professional standing among its members. 

c. To foster, maintain and continue educational advancements for and among its members. 

d. To provide a media for the discussion and exchange of information concerning the methods, techniques, interpretations and problems related to fire prevention. 

e. To promote compliance with the State Fire Prevention and Control Plan

ARTICLE III
MEMBERSHIP

Section 3-1
There shall be five classes of membership: Member, Associate Member (voting), Associate Member (non-voting), Life Member and Honorary Member. 

(a.)
Member : Any person within the Commonwealth of Virginia whose primary duties are the prevention of loss of life and property due to fire; through Public Education, Enforcement and Application of rules and regulations. Also, any person who meets the above requirements that is retired, with at least ten-years of experience in the above areas. And was a member of the VFPA in good standing upon his/her retirement.
(b.)
Associate Member (voting): Any person within the Commonwealth of Virginia whose duties, among others, include the prevention of loss of life and property due to fire; through Public Education, Enforcement and Application of rules and regulations. Associate members (voting) shall enjoy all privileges of members.
(c.)
Associate Member (non-voting): Any person, firm, company or corporation having an interest in furthering the objectives and purposes of the Virginia Fire Prevention Association. Such a member shall not hold an elective office. 
(d.)
Life Membership shall be conferred upon any member of the Association who has served as president of the association and may be conferred upon any member of the Association who either retires from his or her employment or is transferred or otherwise changes employment status to that which is not directly related to fire prevention and who has been an active member for five or more years, and who has rendered outstanding service to the Association. A Life Member shall have all the rights and privileges of a member without payment of dues or conference registration fees. Nominations for Life Member shall be submitted in writing to the Board of Directors at least thirty days prior to the annual or special meeting. A favorable report of the Board of Directors and a majority vote of the Association at an annual or special meeting shall be necessary to elect.
(d1.)   The thirty day requirement, favorable report of the Board of Directors and a majority vote of the Association at an annual meeting is not required for presidents leaving office. Life membership will be granted immediately to an outgoing president at the annual meeting. The outgoing 1st vice president, or his or her designee, shall be responsible for obtaining a life membership plaque and certificate to be presented to the outgoing president at the annual meeting. The 1st vice president and secretary / treasurer are authorized to sign any certificates or plaques to be presented to the out going president.  

(d2.)
If approved, the change to Life Membership will be retroactive for all past presidents. Section d2 to expire and will be deleted after all past presidents are made and recognized as Life Members.

(e.)
Honorary Membership may be conferred upon any person as an honorarium for outstanding service to the Association. Such a member shall hold no elected office nor be subject to payment of dues. Nomination for Honorary Member shall be submitted to the Board of Directors in writing at least thirty days prior to an annual or special meeting. A favorable report by the Board of Directors and a majority vote of the Association at an annual or special meeting shall be necessary to elect.
Section 3-2
(a.) 
There shall be a membership fee set by the Board of Directors, annually.
(a1.) The Board shall also have the authority to establish a multi year dues fee.
(b.)
After the initial dues payment, when joining the VFPA, dues/membership renewal fees shall be due no later than the end of a twelve (12) month period or no later than the end of the multi year period as established in Section 3-2(a1) based on whichever fee was paid.
(b1.)
The initial dues amount shall be ($10) ten dollars higher than the amount established in Section 3-2(a)
(c.)
Any member not paying their dues for a period of more than one (1) year shall be reported by the Secretary to the Board of Directors for dismissal from membership of the Association.
(d)
Members will be issued membership cards which will be dated to expire at the end of either a twelve (12) month period or at the end of the multi year period as established in Section 3-2(a1) based on whichever fee was paid.
(e)
Members that are not in good standing shall be required to pay the non member amount for conference fees.

(e1) 
Any person arriving at a VFPA conference or function where said person has paid the lower cost member fee and where the records are showing them to be a non member or the records show them not to be in good standing, said person shall be required to either;

1. Produce a valid unexpired VFPA membership card or;


2. Pay the difference in the member and non member fee prior to attending the conference or function.
(f)
Conference fees are non refundable as fees charged to the VFPA by vendors are based on the number of people registered for conferences and functions.
(g)
Members not in good standing shall not vote at any meeting nor shall said member hold an elected position, be appointed as an area representative/board member or serve as the chairperson of any committee.
ARTICLE IV 
GOVERNMENT

Section 4-1
The government of this Association shall be vested in the Board of Directors. Six (6) members of the Board shall constitute a quorum. 

Section 4-2
The Association shall not be bound by any contractor agreement, written or oral, unless the same has been approved at an annual or special meeting of the membership or by a recorded vote of the Board of Directors. 
ARTICLE V
OFFICES AND BOARD OF DIRECTORS

Section 5-1
Officers of the Virginia Fire Prevention Association shall be:

(a) President

(b) First Vice President

(c) Second Vice President

(d) Secretary 
(e) Treasurer
Section 5-2
The Virginia Fire Prevention Association shall be comprised of seven (7) regions. These regions shall mirror the seven (7) Virginia State Police divisions. 

The Board of Directors shall be composed of sixteen (16) members consisting of the President, First Vice President, Second Vice President, Secretary, Treasurer Immediate Past President, Fire Services Board Representative, two (2) Directors at Large and seven (7) regional directors.

Section 5-2
The Immediate past President of this Association, who is a member in good standing, shall be a voting member of the Board of Directors and shall also be counted toward quorum at Board meetings.
Section 5-3

The representative for the association serving on the Virginia Fire Services Board shall be a voting member of the Board of Directors. This person shall be counted toward quorum at Board meetings.

ARTICLE VI 
ELECTION OF OFFICERS AND BOARD OF DIRECTORS

Section 6-1
Officers shall be elected by a majority vote of the voting membership present at the annual meeting of this Association. Election of officers will be held during the business session of the annual meeting and their term of office shall be effective July 1 of the year of such election and run through June 30 of the following year. 

Section 6-1-A
In the case of a vacancy on the Board of Directors, the vacancy shall be filled by a majority vote of the Board of Directors until the next annual meeting. 

Section 6-2
The President, shall be elected for the term of one (1) year and shall not exceed two (2) consecutive terms in office. 
(a) The duties of the President shall be as follows:


Serve as the Chief Executive of the Association during his tenure

Preside as the Officer in Charge over Board and Membership meetings

Establish and appoint committees and committee chairs as outlined in these By-Laws


Represent the Association as needed at regional, state and national events

Section 6-3

The First Vice President shall be elected for the term of one (1) year and shall not exceed two (2) consecutive terms in office. 
(a) The duties of the First Vice President shall be as follows:
Serve as a member of the Board of Directors


Assume the duties of the President in their absence


Coordinate activities of all standing and ad-hoc committees

Section 6-4

The Second Vice President shall be elected for the term of one (1) year and shall not exceed two (2) consecutive terms in office. 

(a) 
The duties of the Second Vice President shall be as follows:


Serve as a member of the Board of Directors

Assume the duties of the First Vice President in their absence


Serve as the Chairman of the Membership Committee

Section 6-5
The Secretary shall be elected for a term of one (1) year and shall be eligible to succeed themselves in office for as many successive terms as they may be reelected to serve. 
(a) The duties of the Secretary shall be as follows:

Serve as a member of the Board of Directors

Serve as the Parliamentarian for Board and Membership meetings

Record minutes of all Board and Membership meetings 

Maintain all records and correspondence of the Association

Maintain all membership records of the Association

Maintain all corporate filings and reports as required by the State Corporation Commission

Section 6-6
The Treasurer shall be elected for a term of one (1) year and shall be eligible to succeed themselves in office for as many successive terms as they may be reelected to serve. 
(a) The duties of the Treasurer shall be as follows:


Serve as a member of the Board of Directors

Serve as the Chief Financial Officer of the Association

Provide reports to the membership and board concerning account balances and financial status of the Association

Maintain financial records and accounts for the Association

File all required IRS and State required financial paperwork and reports
Section 6-7
There shall be two (2) Directors-at-Large elected for a one (1) year term by the general membership at the annual meeting and shall be eligible to succeed themselves in office for as many successive terms as they may be reelected to serve. The two (2) Directors-at-Large must come from different regions. 
(a) The duties of the Directors at Large shall be as follows:


Serve as members of the Board of Directors


Assist the Training and Merchandise Committees as needed

Section 6-8
Regional Directors shall be members or associate members (voting) of this Association. The President, First Vice President, and Second Vice President shall form a subcommittee of the Board and by agreement or vote shall appoint one (1) director from each region.
(a) The duties of the Regional Directors shall be as follows:


Serve as members of the Board of Directors


Assist the Training and Merchandise Committees as needed


Serve as the Membership Committee for the Association or designate a representative to serve in this capacity
ARTICLE VII 
COMMITTEES

Section 7-1
There shall be the following committees appointed by the President: 

(a.)
Membership Committee: This committee shall consist of the Regional Directors or a designee from their respective region. This committee shall endeavor to have all eligible fire prevention officials and appropriate members of their staff become members of the Virginia Fire Prevention Association. 

(b.)
The Finance and Auditing Committee: This committee shall consist of three (3) persons and shall be appointed on the first day of the annual meeting for a period of one (1) year. This committee shall audit the books of the Virginia Fire Prevention Association during each annual meeting as submitted by the Secretary /Treasurer. A written report of the audit shall be made a matter of record and signed by all committee members. 

(c.)
Code Review Committee: This committee shall consist of not less than five (5) members appointed by the President. This committee shall review any existing or proposed code provisions which affect fire safety and formulate changes or additions which they feel are necessary to promote effective fire safety. If directed by the Association or Board of Directors, the committee shall pursue the implementation of such proposed changes or additions. 

(d.)
Meritorious Award Committee: This committee shall be appointed April 1st of each year and will consist of three (3) members and the President. They shall receive and review nominations for this award and when deemed appropriate, select a person or group to whom this award shall be made. This award can be made to any individual or group whom the committee judges to be worthy of such recognition for their service, action or dedication to the fire services within the Commonwealth.  Awards should be presented at the annual meeting.  The committee may be formed at any time the president deems special circumstances dictate awards be given at other times during the year.  In such a case, awards may be given at called special meetings when warranted.
(e.)
Technology Committee: The committee shall be charged with the care, maintenance, procurement, set up and disassembly of audio, visual and computer equipment and related devices owned or being purchased or leased by VFPA.  This committee shall also be responsible for the design and maintenance of the VFPA Website.  The President shall appoint as many or as few members to this committee as he/she deems necessary in order to carry out the tasks assigned to the committee.

(f.)
Legislative Committee: The Legislative Committee is responsible for monitoring and evaluating legislation at the state and national levels for impacts to fire prevention initiatives, building codes and fire prevention codes. This committee will work with the Association’s Legislative Liaison and represent the Association as resource for fire prevention and life safety matters to local, state and national legislators.  
(g.)
By Laws Committee: This committee is charged with maintaining an accurate and up to date set of this Associations rules and regulations.  Any proposed changes to the By Laws will be sent through this committee for review.  The committee will ensure that proposed changes will not create any conflicts with other By Laws or any other laws, rules or regulations.  The committee will determine intent and purpose of proposed By Law changes and ensure such changes fall in the proper Articles and Sections of the By Laws and that the numbering sequence is maintained.  At least once a year, if not more frequently, the committee will, should no proposed changes have been submitted, review the Association By Laws and recommend changes, if any, that will keep the Association’s rules and regulations fair, flexible and consistent.  

(h.)
Training Committee: This committee is responsible for developing and delivering relevant trainings and classes for the spring and fall conferences and any additional training sessions in areas of the state where fire prevention related training may be requested.  The committee will arrange for instructors for such classes and trainings and provide or assist in providing any materials or handouts as required by instructors for training sessions.  All training should conform to the Virginia Department of Fire Programs training regulations and should also be able to be counted toward recertification hours.  The committee will ensure ample notification is given to DFP and will distribute and collect any forms required by DFP in order to obtain credit for attending training.

(i.)
Merchandise Committee: The committee will request funds from the Board in order to purchase and maintain merchandise that will be available for sale either online or during training sessions or conferences.  The committee will create and design new merchandise as needed to ensure a variety, selection of sizes and colors an ample quantity of merchandise is available.  All merchandise is to be stored in a safe location that will keep it dry and clean and have such merchandise readily available for shipping for an online purchase throughout the year. Transportation of such merchandise to and from trainings or conferences will be done or arranged by this committee.

(j.)
Nominating Committee: This committee shall be formed by April 1st of each year.  The president shall appoint three members to this committee.  The president will not be a member of this committee but may be allowed to consult and assist this committee through their process.  The committee will establish a slate of interested parties that wish to hold an elected office in the VFPA.  The committee will consult with any current VFPA officers that wish to seek reelection and any other interested persons.  The committee will verify the qualifications of any proposed nominees and inform them of the duties and responsibilities of their prospective positions.  The chairman of this committee shall present the slate of officers when the president calls for nominations at the annual meeting.  The chairman shall also preside over the elections in the event the current president is seeking reelection. 

(k.)
Events / Special Functions: This committee shall be responsible for the procurement, collection or purchase of items that will be used as door prizes and give aways at any conference or seminar presented by the VFPA.  The committee will be funded $2000 annually to enable them to acquire such items.  Whenever possible the committee should work to acquire items through donations or contributions.  Other tasks and duties may be assigned to this committee as necessary.

(l.)
Grants / Funding: This committee shall investigate and apply for grants and funding available for fire prevention and fire prevention training in addition to any other grants or funding sources that may be available which will allow the VFPA to continue to provide training, conferences and seminars to its members and other interested parties.  The Treasurer shall be one of the committee members.

Section 7-2
The chairman of each committee shall be appointed by the President at the annual meeting or as soon as possible there after.  Unless otherwise noted by specific committee requirements, the president may appoint as many or as few members to committees as he/she deems fit.
Section 7-3
Additional committees or appointed committees may be formed as needed.  Members of such committees shall be appointed by the President. Any committee appointments shall be approved by the Board of Directors.

ARTICLE VIII 
MEETINGS

Section 8-1
The Annual Meeting of the Virginia Fire Prevention Association shall be held at the time and location established by the Board of Directors. This location shall be established each year at the Annual meeting for the succeeding year. 
Section 8-2

Meetings of the Board of Directors shall occur not less than quarterly, or more frequently as called by the President of the Association in order to conduct the routine business of the Association. The location shall be established at the discretion of the President. 

Section 8-3

Special called meetings of the General Membership may be established at a time and place other than the Annual Meeting as provided in Section 8-1. Notices for any Called Meeting of the Membership shall be sent via e-mail and posted on the Association’s web page not less than thirty (30) days prior to the meeting. 
Section 8-4

All membership meetings and Board meetings will be conducted in accordance with Robert’s Rules of Order, Newly Revised, 2000 edition unless suspended by a majority of the voting members present. 
ARTICLE IX 
AMENDMENTS

Section 9-1

Amendments to the constitution or the by-laws of the Virginia Fire Prevention Association may be made at any annual or special meeting by a majority vote of the voting members present. No proposition to amend shall be acted upon unless written notice thereof has been given to the secretary at least sixty (60) days prior to the meeting. A summary of such proposition shall be posted on the VFPA Website at least thirty (30) days before the date of the meeting at which the amendment is to be voted on. This article to be effective upon adoption.
ARTICLE X
DISSOLUTION

Section 10-1
The Virginia Fire Prevention Association may be dissolved only by action of the Board of Directors of the Association. Action may be initiated by said Board of Directors or in response to a petition from the membership. A petition for the dissolution shall be made only at an annual meeting by a majority vote of the voting members present. No proposition for dissolution shall be acted upon unless written notice thereof has been give to the Secretary at least sixty (60) days prior to the meeting. A copy or summary of such proposition shall be sent to every member of the Virginia Fire Prevention Association at least thirty (30) days before the date of the next annual meeting in which the petition is to be voted upon. No action shall be taken by the Board of Directors on their own initiative to dissolve the Virginia Fire Prevention Association without notice thereof being sent to every member of the Virginia Fire Prevention Association at least thirty (30) days before the date of the next annual meeting at which such proposal of the Board of Directors shall be discussed and the recommendation of the Virginia Fire Prevention Association formulated. 

ARTICLE XI 
PROPERTY AND TRUST

Section 11-1
Any real property which may be obtained by the Association, and savings accounts, bonds or like investments, and all property given to or held by it in trust for purposes of the Association shall be controlled and managed by the Board of Directors. 

ARTICLE XII
International Fire Marshal’s Association (IFMA)
Section 12-1
(a.) The VFPA has established itself as a Chapter of the International Fire Marshals Association (IFMA), a membership section of the National Fire Protection Association (NFPA). 

(b.) When the VFPA conducts business related to IFMA, they shall comply with and adhere to all applicable requirements and restrictions of the Constitution and Bylaws of the IFMA as pertain to chapters thereof. Including without being limited to, those requirements set forth in Article 7 of the bylaws of the IFMA or any successor article thereto.

(c.) The VFPA will hold harmless and indemnify the NFPA and/ or IFMA from and against any and all suits, damages, loss, costs, or other liabilities which may threaten or accrue to the IFMA or the NFPA, as a result of the acts or activities or failure to act by the VFPA.
Section 12-2
The Board of Directors shall be authorized to remove Article XII, at any time that it may be deemed to be in the best interest of the VFPA, with or without an annual or special called meeting of the membership. This section will expire at the end of 12 months following acceptance as a member of IFMA, unless the membership or the board of directors elects to extend it via a replacement amendment as allowed following the VFPA By Laws Article pertaining to amendments. Any such replacement amendments shall stipulate an expiration date for this section.  
